
 

TRAINING AND EXERCISE SUBCOMMITTEE 

MEETING MINUTES 
WEDNESDAY, AUGUST 2ND, 2017  

DELAWARE FIRE SCHOOL 

 
 
On August 2nd, 2017 the Training and Exercise Subcommittee meeting was held at the 
Delaware State Fire School in Dover with representatives from the Training and Exercise 
Subcommittee and the Delaware Emergency Management Agency (DEMA). 
 
 

Attendees Agency 
Robert Newnam, Chairman DSFS 
AJ Schall DEMA 
Thomas Nesbella DEMA 
Devon Stover DEMA 
Mark Rieley DEMA 
Paige Fitzgerald DEMA 
Mei Johnson DEMA 
Lisa Tanielian DDA 
David Mick Kent County 
Glenn Marshall Sussex EMS 
Tucker Dempsey Fire School 
Joe Hughes League of Govt. 
Matthew Higgins DNREC 
Claudette Martin-Wus DTI 
Dwayne Day DelDOT 
Tim Hulings DSP/DIAC 

 
 

- Chairman Robert Newnam who quieted and welcomed everyone called the meeting to 
order at 8:35 a.m. 

- A quorum of members is present and introductions were made. 
- A motion was carried for an approval of the June 7th, 2017 meeting minutes. 

APPROVED (Motion by Claudette Martin-Wus, Second by Glenn Marshall) 
- A motion was carried for approval of August 2nd agenda. APPROVED (Motion by 

Claudette Martin-Wus, Second by Glenn Marshall) 
  
 

EXERCISE PROGRAMS 

Tom Nesbella reported on the following exercises: 
  



- REP, Ingestion Dress Rehearsal Drill, 20-22 June 2017 
o Went well 

- DEMA TTX, hurricane, 12 July 17 
o Went well with over 60 participants 

- DEMA V-TTX Animal Rescue, 13-14 July 17 
o Lisa Tanielian reports that it went well and was a great learning experience 

- DHS Active Shooter WS, 25 July 17 
o Mark Rieley reports good turnout. Close to 60 participants. There was good 

feedback. 
o David Mick asks if EMS was represented there. AJ Schall let David know that it 

was an activity geared toward facilities management 
- Statewide JIC, TTX, 1 Aug 17 

o About 20 people were present 
- DEMA, Public Private Partnership (P3) WS, 23-24 Aug 17 

o More participation needed 
- IMT, TTX, TBD 

o Still working on host for IMT exercise 
- DEMA FSE, 12 Aug 2017 
- State Active shooter WS, Aug/Sept 

o Still working on details 
- Sussex TTX, water contamination, TBD 

o No response from Sussex County 
- NCC MOU TTX, 3 Oct 2017 
- FS Special Ops drill, Sept time frame 
- REP, ingestion graded drill, 12-14 Sept 2017 

o Dress rehearsal will play well into plans made for graded drill 
- DTI FE, 23-24 Oct 2017 

o Claudette informed the group that the exercise will be split into one day being in 
October and the second in November 

- PH Symposium, 8 Nov 2017 
 
Other DE exercises 
 

- LE 
o State-wide TTX’s for school shooting/shelter-in-place, ongoing this year 
o TTX, DSCYF active shooter TBD 
o TTX, OMB active shooter TBD 
o TTX Milford hospital active shooter 22 Mar  
o DAFB, active shooter drill 12 Sept 17 

- HC 
o St. Francis 

 Infant Abduction – May 
 Mass Casualty with Air Base – July 
 Active Shooter – August 
 Mass Casualty - Sept. 

o Nanticoke 
 Active Shooter – Departmental 
 Med Surge Scenario – July 

o Christiana Care 
 Mass Casualty Incident 
 Network Down – June 



 NICU Evacuation - end of June 
 Behavioral Health Evacuation - end of June 

o Bay health 
 Disaster involving bus with Boy Scouts - June 10 

o AI 
 Active Shooter 
 Tornado Strike - Satellite locations 
 Evacuation based on Bomb Scenario 
 Ransomware  

o Beebe 
 Network Outage 
 Mass Casualty 
 Stop the Bleed 

o VA 
 Active Shooter 
 Evacuation VA Long Term Care 

o PH 
 SHOC Functional Exercise scheduled for May 2nd 
 Ethics Workshop scheduled for some time in May 

- DAFB 
o FSE, 22 July 17 

- TSA 
o TTX, 20 Sept 17 

- Coast Guard 
o Oil spill, FSE Sept 17 

 Will need follow up 
 Matthew Higgins and AJ Schall volunteered to follow up 
 Becky Kiser is the DNREC rep to Coast Guard  

 
- Robert Newnam asked for any questions about exercise programs 

o Dwayne Day asked question regarding DelDOT participation in DEMA’s 
August 12th full scale exercise. 

o Was told by Thomas Nesbella that there would be minimal participation 
 

 

TRAINING PROGRAMS 

Mark Rieley reported on the following training sessions: 
  

- 2017 schedule 

o AWR-136 Essentials of Community Cybersecurity, 6 Jun, 17 attended 

o MGT-384 Community Preparedness for Cyber Incidents, 6-7 Jun, 22 attended 

o AWR-332 Hazardous Weather Preparedness for Campuses, 15 Jun, 32 
attended 

o AWR 148 Crisis Management for School-Based Incidents, 27 Jun, 24 attended 

o MGT-439 Pediatric Disaster Response and Emergency Preparedness, 25-26 
July, AI DuPont 25 enrolled 

 Glenn Marshall gave briefing about how MGT-439 turned out. 



 There was a wide spectrum of participants and it was a comprehensive 
course 

o MGT 417 Crisis Management for School-Based Incidents, Key Decision 
Makers, 8-9 Aug,   29 enrolled 

o PER-304 Social Media for Natural Disaster Response and Recovery, 23 Aug, 
28 enrolled 

Mark brought to attention that due to the Fire School being temporarily closed, the August courses 
will be held at Clayton Fire Hall 

- In-residence courses;  

o   Center for Domestic Preparedness (CDP), 1 

o   New Mexico Tech (NMT), 0 

o  Counter Terrorism Operations Support (CTOS), 0 

 

 

AFTER ACTION REPORT IMPROVEMENT PLAN 

- No AAR’s to review        
 
   

FINANCIAL STATEMENTS  

- Financial Statements, FY15 budget reviewed 
o Spending on track 
o Robert Newnam wants to be on similar track next year 

 
 

OLD BUSINESS  

- None 
 
 

NEW BUSINESS  

- Requests for Training 
o David Mick requests $9,011.25 to send 5 EMS personnel to San Marcos, TX 

for ALERRT conference 5th-10th of November 2017 
 A motion was carried for an approval of the cost. APPROVED (Motion 

by Matthew Higgins, Second by Dwayne Day) 
o Tim Hulings requests $3985.00 for one high tech crimes unit member to 

receive online course certification in cell phones over one year on a date to 
be determined. Also requests $488.00 A DIAC analyst to attend the east 
coast gang conference in Rehoboth. 

 A motion was carried for an approval of the cost. APPROVED (Motion 
by David Mick, Second by Glenn Marshall) 

 



o Claudette Martin-Wus brought up that DTI would like to transfer sub-granted  
funds to combine with training funds in FY15 and 16 allocation in order to 
fund their training requests: Secure Delaware Workshop ($40000), PhishMe 
training ($57030), Securing the Human training ($46938.78), and Submerge 
Conference Cyber training ($2794.80) 
 Paige Fitzgerald let Claudette know that transfer of sub-granted funds 

needs to be approved at the working group level. 
 There was a lengthy discussion about the confusion of transferring funds 

between sub-grants and other SHSP non sub-grant funds as this was 
something new to the committee members. 

 DTI is concerned about the timing because fund allocation will run out in 
September 

 DEMA planners and DTI are scheduled for a meeting tomorrow 8/3/17 to 
discuss the process and what to present to the working group.  

 Robert Newnam recommends a motion to table the request and bring it to 
the attention of the working group but not motion to approve funds  

 Motion to table the request. APPROVED (Motion by Matthew Higgins, 
Second by Tucker Dempsey) 

 
- Requests for Exercises 

o None 
 
 

NIMS COORDINATOR UPDATE 

Devon Stover Reports: 

- FEMA has released 48 Core Capability Development Sheets to provide state, local, 

tribal, and territorial jurisdictions with suggestions for how to improve their core 

capabilities and close capability gaps identified through the Threat and Hazard 

Identification and Risk Assessment (THIRA), the State Preparedness Report (SPR) or 

through other assessments. These sheets help jurisdictions build or sustain a capability 

by integrating the following into proficiency ratings used for self-assessments: 

o Available training courses 

o Capability targets for the Threat Hazard Identification and Risk Assessment 

o Nationally-typed resources 

o Partners that support development of capabilities 

o Exercise support and guidance to validate capabilities 

o Assistance from FEMA National Preparedness Directorate experts 

- FEMA’s National Integration Center (NIC) is planning to develop or update resource 

typing in the following categories listed below. While this is taking place, you may notice 

changes in the status of the documents that are currently available on the Resource 

Typing Library Tool (RTLT) 

o  Animal Emergency Response 

o Emergency Medical Services 

o Fatality Management 

o Fire/Hazardous Materials 

o Incident Management 

o Law Enforcement Operations 



o Public Health and Medical 

o Public Works and Infrastructure 

o It is planned to make these draft documents available in the later part of this 

year for National Engagement. 

 

 

CERT/CITIZEN CORPS 

- Mei Johnson gives briefing on upcoming CERT courses 

o Aug 11-12- CERT Class at the New Castle City PD 

o Aug 28-29- CERT for Business in New Castle 

o Sep 29-30- CERT Class for Harrington Boy Scouts at the Milford PD 

o Oct 27-28- CERT Class LDS in Dov or Smyrna 

o Nov 17-18- CERT Class Wilmington Community Offices 

o Jan 19-20- CERT Class at St Peters Church in Lewes 

 

 

OTHER SUBCOMMITTEE BUSINESS 

- None 

COMMITTEE MEMBERS COMMENTS 

- AJ Schall gives briefing 

o Let’s committee know of Chris and Paige’s promotion 

o Let’s committee know of Mac’s retirement and Mei taking over 

o Informed committee of Rep ingestion exercise. Explains why it is the most 

dynamic 

 Includes relocations, crop embargos, shelters, and communication 

workshops among other things 

 Dress rehearsal went well 

o Informs everyone that hurricane season is upon us 

o Mass care TTX is completed 

o There is an upcoming evacuation plan update in conjunction with the Army 

Corps of Engineers 

o FEMA IMAC team coming for a training event 

o Progress made on joint Fire and Law Enforcement task force for active 

shooter events 

 Fire school to take lead on curriculum 

 Paige Fitzgerald in charge of creating DEOP 

o Two executive orders from the governor 

 Reauthorization of the of the Homeland Security Grant 

 2017 updated DEOP 

No questions 



- Fire service has changed their representative 

o Tucker Dempsey has been appointed 

 

CONCULUSION 

- Per Chairman Robert Newman the next meeting will be September 6th  

- A motion was carried for the meeting to be adjourned. APPROVED (Motion by Matthew 

Higgins, Second by Dwayne Day) 

- Meeting adjourned at 9:36am 

 

Respectfully Submitted, 

-Devon Stover 


